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Department
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John Pozzi Assistant Deputy Chief
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Reduce Violent Crime

|mprove Community Engagement
Improve Traffic Safety
|mprove Employee Devel opment

Enhance Organizational Development/Capabilities

Rockford Police Department
Key Strategic Initiatives

2017 .
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Rockford Police Department

NIBRS Group A Offense Count 2015-2017

Offense Count

1600
1400
1200
1000
800
600

400

January February March August September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 1476 1040 1364 1505 1741 1643 1712 1785 1581 1621 1520 1433 18421
2016 1368 1185 1539 1482 1707 1661 1792 1610 1523 1560 1361 1371 18159
2017 1566 1292 1133 1447 1394 1444 1714 1532 1393 12915

District 1 658 520 449 599 542 584 689 630 561 5232
District 2 468 453 374 481 510 536 595 524 496 4437
District 3 440 317 309 365 339 320 427 378 336 3231
Unknown 2 1 2 3 4 3 15
Grand Total 4410 3517 4036 4434 4842 4748 5218 4927 4497 3181 2881 2804 49495
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Rockford Police Department

Group A Comparison
Violent Crimes/ Property Crimes

Last 28 Days Current Year

Sep 17, 2017 - |Sep 24,2017 - L] Sep 03, 2016 - |Sep 03, 0o |Jan 01, 2016-|]an01, 2017 -
Sep 23, 2017 |Sep 30,2017 | Change |Sep 30,2016 |2017-Sep |Change|Sep 30,2016 |Sep 30,2017 Ehange
30, 2017
b /A 44% 02

Violent rimes (09A-B, 11A-D, 134, 120)

| Property Crimes (220, 23A-H, 240) 103 100 2% 418 39 5% 4377 3917  -11%

Violent Crimes: Murder / Munslnughter, Sex Crimes, A&gruuated Assault, Robbery
Property Crimes: Burglary, Theft, Motor Vehicle Theft
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Rockford Police Department

Aggravated Battery / Shots Fired 2014-2017

City of Rockford
Aggravated Battery & Shots Fired Incidents

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents
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Count of Aggravated Battery & Shots Fired Incidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
2014 22 16 25 22 49 42 53 31 3 16 18 40
2015 51 17 48 46 70 59 58 40 58 K| 59 31
2016 43 24 54 49 T3 47 o6 31 42 51 35 48
2017 88 48 35 52 43 58 45 39 57

14-'16 Ai 39 19 42 39 65 49 bl 34 44 33 37 40

Count of Victims Struck by Gunfire

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2014 4 T [ T 17 16 16 7 3] 4 3 10

2015 23 2 11 7 23 11 23 12 11 ] 15 [

2016 11 B 22 12 25 12 18 g B 15 13 10

2017 17 B [ 16 11 15 13 17 18

14-'16 A\rﬂ 13 [ 13 9 22 13 19 [] B ] 10 9 //
.
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Rockford Police Department

Aggravated Assault 2015 - 2017

Offense Count

200

January February March August September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 142 73 140 151 217 168 165 157 131 112 147 929 1702
2016 135 98 160 150 178 184 162 157 159 157 125 117 1782
2017 195 124 81 194 145 164 203 119 170 1395

District 1 109 63 38 96 67 86 105 69 96 729
District 2 a7 50 28 53 56 63 55 31 48 431
District 3 39 11 15 45 21 14 43 19 26 233
Unknown 1 1 2

Grand Total 472 295 381 495 540 516 530 433 460 269 272 216 4879

.
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Rockford Police Department

Robbery 2015 - 2017

Offense Count

Offense Count

e 2015
& 2016

— 1017

lanuary February March April June August September October November December

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 30 14 34 27 45 50 65 37 59 55 49 a4 509
2016 63 28 39 39 46 53 52 38 47 a0 48 49 542
2017 48 34 32 31 21 38 34 a3 31 312

District 1 22 16 14 16 10 13 18 16 8 133
District 2 17 11 11 10 9 19 10 16 18 121
District 3 9 7 7 5 2 6 6 11 5 58
Grand Total 141 76 105 97 112 141 151 118 137 95 97 93 1363
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Rockford Police Department

Auto Thefts 2015 - 2017

Offense Count

Offense Count

®— 2016

—— 017

January February March July August September October November December

Month Name -

Offense Count Column Labels

Row Labels January February March April May June July August September October November December Grand Total
2015 43 26 33 26 50 35 35 48 38 76 49 50 509
2016 38 33 48 37 34 47 41 38 35 25 37 75 488
2017 43 37 27 24 36 27 33 49 31 307

District 1 15 14 14 13 10 8 9 27 2 131
District 2 12 10 4 4 16 13 12 13 5 89
District 3 16 13 9 7 10 6 12 9 5 87
Grand Total 124 96 108 87 120 109 109 135 104 101 86 125 1304
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Rockford Police Department

Traffic Accidents 2014 - 2017

City of Rockford
Traffic Accidents
Traffic Accidents
600
500
400
300
200
100
0 . . . : :
Iam Feb Mar Apr May Jun Jul Aug Sep Ot Moy Dec
—pe 2016 === 2017 ++-++er '1416 Avg
Count of Traffic Accidents by Month
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2014 51 525 453 360 378 393 403 405 435 415 477 389
2015 486 405 470 417 490 472 454 405 466 S05 478 538
2!]1E S66 4125 471 -IEEI = 406 463 522 512 404 478 S65
2017 431 SIB JHE 471 432 450 443 407 4_93 _ _ _
"14-"16 A'Irg 541 476 465 412 452 424 440 444 471 473 478 49T
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Rockford Police Department

Accomplishments

District 1 police station ribbon-cutting

Participated in several eventsat The Grove at Keith Creek
Took delivery of the department s new resaecle
Community engagement event at Rockford Speedway
Labor Day parade

Partnered with RPS District 205 to host art workshop
United Way food giveaway at 8" Avenue Strong House
Special Olympics Torch Run Golf Outing

Hosted women s setfefense classes

Explorers Award Ceremony

Stateline Area Retailers Enforcement group meeting
Safety presentation for Golden K Kiwanis

Hike for Life event
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Human Services

PRESENTED BY::
Jennifer Jaeger Community Services

y L.
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[1 Homeless Initiatives

Human Services
Key Strategic Initiatives
2017
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Human Services-Community Services

Scorecard

Veteran Homel essness- Sustainability
Jan Mar
Homeless Veterans 4 4 3

Chronic Homel esshess- Achieving Zer o and sustainability
Jan |Feb |Mar |Apr |May |Jun
Homeless Chronics 3 3 3 3 2 2

Y outh Homelessness- Achieving
Jan |Feb
Homeless Y outh 15 21

Family Homelessness- Achieving
Jan |Feb
Homeless Families 11 23

Youth includes unaccompanied or pregnant/parenting youth 16-24.

2.
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Human Services-Community Services
Veteran Dashboard

FUNCTIONAL ZERO |ACTIVE HOMELESS SUSTAINING
DATE VETERANS ON BNL THRESHOLD
October 2015 6 8

Homeless Veterans
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Human Services-Community Services
Chronic Dashboard

CHRONIC COUNTDOWN DASHBOARD

PROGRESSAS OF: September 2017

ACTIVE PROJECTED 6-MONTH AVERAGE
HOMEL ESS MONTHSUNTIL MONTHLY
CHS ON BNL FUNCTIONAL HOUSING

ZERO PLACEMENT RATE
2 0.0 2

Homeless Chronics
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Human Services-Community Services

Achievements

We have isolated our youth by-name list and have started the process of
working with partners to address ending youth homel essness.

We submitted our chronic datato the federal partners and are awaiting
word on whether they will certify us for ending chronic homel essness.
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Rockford Fire Department

PRESENTED BY::
Derek Bergsten Fire Chief

y L.
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[1 Maintain and improve health and safety throughout the organization

[1 Enhance career related training and development throughout all department
levels

[1 Continually improve and enhance delivery of service to the citizens
[ Recruit and retain a diverse and effective workforce

[1 Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2017
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Rockford Fire Department

Scorecard
Area of Current
Focus Metric/Program Definition Standard/Goal | Performance
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Rockford Fire Department

| ncidents
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Rockford Fire Department

Achievements

Conducted numerous exercises to test Emergency Operations Plan
Completed promotional testing

Fire Prevention Activities

Swearing-in Ceremony for 18 new recruits

Presented at IML Conference on MIH Program

Presented at Rosecrance Florian Program Symposium

Rolled out new patient care reporting software

Completed relocation of Fire Station 7 and Fire Maintenance Facility

.

ROCKFORD
o8



I ————SE———————————
Rockford Fire Department

Areas of |mprovement

2018 Budget Process

Working with arearesidential high rises on risk reduction and alarm
reduction programs

Completing grant applications

.
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Community and Economic
Development

PRESENTED BY::
Thaddeus Mack Building Code Official, CDS Manager
Robert Wilhelmi  Neighborhood Standards Supervisor
Mark Williams Economic Development Manager

y L.
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[1 Code Enforcement | mprovement

[1 Neighborhood and Housing |mprovement
[1 Commercial Corridors
[1 Global Trade Park - Land Use & Marketing Plan

[1 Central Planning Area

Community & Economic Development Department
Key Strategic Initiatives

2017 2.
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Construction & Development Services

PRESENTED BY:
Thaddeus Mack Building Code Official, CDS Manager
Robert Wilhelmi  Neighborhood Standards Supervisor

.
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CEDD - Construction & Development Services

Planning Scorecard August thru September
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CEDD - Construction & Development Services

Building Scorecard 1 of 2 August thru September
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CEDD - Construction & Development Services

Building Scorecard 2 of 2 August thru September
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CEDD - Construction & Development Services

Property Standards August thru September
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CEDD - Construction & Development Services

Construction Valuation thru August
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CEDD - Construction & Development Services

Permit Feesthru August
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CEDD - Construction & Development Services

Total Permitsthru August
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CEDD Construction & Development Services

2017 Neighbor hood Standards Code Enforcement Trends (Jan  Sep)
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